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I make lots of zippered patchwork 

pouches for friends and family, but 

one thing I always find is I never have 

the correct size zipper. But have no 

fear! You can shorten any zipper while 

adding a bit of color and pizzazz to your 

zippered project. You just need to start 

with a zipper longer than your project (I 

always buy 22" zippers) and be willing 

to spend a few minutes creating a 

custom-length zipper.

InstructIons

Shorten zipper + add stops
1. Determine the length of zipper 

needed for your project. My zippered 

pouch requires a zipper 8½" long. 

2. In the middle of the zipper, use a 

pen to mark two lines 8½" apart. 

Move the zipper head between the 

two marked lines. Sew on the lines, 

over the plastic teeth of the zipper. 

Trim the excess zipper, leaving ¼", 

and discard.

3. To create a zipper stop, fold a  

2" square of fabric in half and finger 

press the edge. Fold in the top and 

bottom edge of the fabric by ¼". Slip 

the folded fabric onto the bottom 

edge of the zipper, covering the 

exposed end. Sew across the folded 

top edge of the zipper stop close 

to the fold. Repeat with the second 

square of fabric on the other end of 

the zipper. 

4. Trim the sides of the zipper stops 

flush with the edge of the zipper. 

Your zipper is now exactly the size 

you need. 

Insert the zipper
1. Cut 2 (9½" x 7½") rectangles from 

each of the outer bag fabric and the 

lining fabric. 

Tip: Sometimes I piece the outer bag 

rectangles, as shown in the sample.

2. Place the front of the bag right 

side up on a flat surface. Center 

the zipper flush with the top of the 

bag, right side down. Place a lining 
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Materials
• Plastic/nylon zipper, longer than the 

project

• 2 (2") squares of feature fabric

• Ruler

• Pen

• Outer bag fabric, fat quarter*

• Lining fabric, fat quarter 

• Sewing machine with a zipper foot, 

1/4" foot, and edge-stitching foot

• Pins

*Fat quarter = 18" x 20"
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rectangle over the zipper, right side 

down. Pin.

3. Using a zipper foot, stitch close 

(about 1/8") to the zipper teeth. 

When the foot gets near the 

zipper pull, stop the machine with 

the needle down and move the 

zipper pull behind the zipper foot. 

Continue sewing to the end.

4. Remove the pins and pull the top 

and lining fabrics wrong sides 

together (on the left) with the zipper 

face up (on the right). Finger press 

the folded edge.

5. Change to an edgestitching foot and 

topstitch next to the zipper, moving 

the zipper head out of the way when 

needed. Topstitching holds the fabric 

away from the zipper teeth and 

creates a clean finished edge. 

6. Repeat steps 2–5 on the other side of 

the zipper.

Finish the pouch
1. Unzip the zipper at least half way. 

Pin the 2 outer bag pieces together 

and the 2 lining pieces together, 

right sides facing. This creates a 

rectangle with the outer bag on 1 

side, lining on the other, and zipper 

in the middle. 

2. Using a ¼" seam allowance, sew 

around the entire pouch leaving a 

3"–4" opening at the bottom of the 

lining for turning. 

3. Box the corners of the lining and the 

outer pouch.

4. Turn the pouch right side out 

through the bottom lining and open 

zipper. Sew the opening shut by 

hand or machine.  
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